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Thornwood Primary and Nursery Class Promoting Positive Behaviour Policy Document
Glasgow City Council’s ‘Promoting Positive Behaviour’ articulates our commitment to the inclusion of all children and young people and our belief that they should fulfil their full potential whilst in our care. It has been informed by a range of key national and local documents in particular Glasgow City Council’s revised Additional Support for Learning policy, ‘Every Child is Included’ (2009).

Each establishment is required to produce and keep under a review, a policy on Promoting Positive Behaviour. This policy is derived from the Council’s ‘Promoting Positive Behaviour’ and will take account of the particular circumstances of this establishment.

Our school policy outlines how Thornwood Primary and Nursery Class will 

•
educate the whole child and nurture the mental health, emotional, personal and social well being of themselves and others

•
provide safe and stimulating learning environments for all children and young people that enable them to reach their full potential and become successful learners, effective contributors, responsible citizens and confident individuals

•
ensure children and young people have regular opportunities to develop an understanding of their rights and responsibilities

•
develop an awareness of consequence in children and young people 

•
develop a desire in all children and young people to participate positively and contribute at all times.

As with all our practice, it is dependent on a successful relationship with parents, carers and our children and young people. I hope you find the contents of this document helpful to you.

Lynn Ballantyne

Head of Establishment

2. Strategies Employed 

In Thornwood Primary and Nursery Class we operate a range of initiatives/strategies, which allow the school to promote positive behaviour both at classroom and whole school level. 

Strategies employed to create an engaging and empowering climate for learning 

· Having a good school ethos with positive relationships

· Pupils travel around school and enter all areas of the school in a calm and orderly fashion

· Pupils settle quickly

· Teachers establish clear rules of behaviour in their classes, engaging pupils in agreeing these rules and the importance of observing them

· Teachers prepare lessons well and ensure that pupils know the learning intentions and success criteria
· Lessons are differentiated to meet pupil needs.

· Teachers explain new work clearly. They give pupils clear instructions and sufficient timing for activities to encourage independent learning and ensure a good pace of learning.

· Teachers sustain good discussions with their pupils, demonstrating their own interest in the content of the lesson and engage the interest and enthusiasm of their pupils. They make learning important to pupils.
· Pupils are active in their learning and involved in different learning experiences, in the course of a unit of work. These contexts include individual work, collaborative activities and interactive sessions with the teacher, working with their peers to discuss ideas and/or to design and make products, researching and note taking, and presenting their views to the teacher and class.

· Teachers draw on clear assessment information on pupils and groups to meet the needs of pupils of different abilities and aptitudes, both supporting them and challenging them appropriately, to consolidate and extend their learning.

· Pupils are encouraged to develop their own skills of evaluation. They evaluate ideas, opinions, events and vicarious experience in what they have read, seen and heard, and also their programmes of study, their own work and that of classmates.
Strategies employed to promote relationships built on mutual trust and respect 

· All staff must take a corporate approach to behaviour management and if they observe any child within the school meriting a reward or misbehaving they must act upon this.
· Staff should be on the lookout for ‘good’ behaviour which merits praise and/or an incentive. Give out House Points to children following the golden rules and school routines.

· In the nursery class difficult behaviour will be managed in a caring and sensitive manner, in partnership with parents.

· If a pupil breaks a rule, staff will try an initial reminder, where appropriate and give time for behaviour to improve
· Staff must acknowledge inappropriate behaviour and put into place the agreed procedures
· All staff should ensure that children feel valued and respected. Children should be encouraged to take responsibility for their own actions and to respect others.

· Where appropriate, take a child to one side away from other children to discuss behaviour and find a solution
· Speak in a quiet voice (it is more effective)

· Avoid sarcasm and labels

· Use sanctions as part of a consistent, firm and fair approach to discipline

· Teachers use circle time to reinforce Golden Rules and discuss or resolve pupils’ problems
· It is important that all staff are positive, enthusiastic and committed to the agreed school procedures and actively encourage every child to follow the Golden Rules

· Staff must treat all children fairly and equally and adopt a trusting and approachable manner

· Staff should speak politely to children in order to set them a good example

· Staff should look out for children on their own and try to involve them with other children
· Staff should approach management team if worried about a child

· Remember praise is more effective than criticism, if a child is always misbehaving try to catch them when they are doing something good and make a positive comment

· In the primary classes, staff will use our incentive system-house points to encourage good behaviour after negotiation with the class.  Staff also use class reward schemes
· Primary staff will display and implement classroom rules, sanctions and rewards, using the Sun, Cloud, Rainbow display to encourage pupils to achieve Bronze, Silver and Gold awards
· All pupils are encouraged to be resilient, through ‘Positive Futures’ work

· We encourage a ‘respect for all’ approach, showing equal respect to peers and all adults 

· Staff use a Solution Oriented Approach when resolving issues with pupils

3. Meeting Learning Needs through Staged Intervention

Thornwood Primary and Nursery Class ensure that all children and young people, including those who come from vulnerable families and require significant input from partner agencies, will become successful learners, confident individuals, responsible citizens and effective contributors.

We believe that early intervention and a co-ordinated approach by education, social services and health services are essential in enabling the most vulnerable children, young people and their families to have more choices and chances to achieve.

We ensure that children and young people receive support at levels required to meet their additional support needs by using Glasgow’s Staged Intervention Model.

Stages 1 and 2

Learning needs are met within establishment. The class teacher/ CDO will ensure that his/her planning is differentiated to meet the needs of all pupils within the class/group. If required a personal or group support plan will be drawn up which outlines the short term targets being worked on, strategies and activities, personnel responsible and impact and evaluation. 
All pupils in the nurture class and pupils receiving EAL support will have a personal support plan drawn up by the nurture teacher and EAL teacher in consultation with the class teacher
Stage 3

Teachers, learning support staff, pupil support assistants, Child Development Officers, visiting teachers and other professionals liaise regularly to provide a holistic approach to planning to meet needs through an Additional Support Plan (ASP) 

Once the child’s needs have been identified then professionals involved with that pupil will plan the long term targets for the year. This is then broken down into short term targets across three planning blocks in the year. Targets are evaluated at the end of each block and impact recorded. Parents and pupils views are recorded in this plan.

For pupils with particularly challenging behaviour a risk assessment is carried out and procedures put in place after discussing with all involved.

Stage 4

A multi-agency approach is taken to plan for children and young people who are vulnerable. This will take the form of an Additional Support Plan (ASP) or Co-ordinated Support Plan (CSP) 
Once the child’s needs have been identified then professionals involved with that pupil will plan the long term targets for the year. This is then broken down into short term targets across three planning blocks in the year. Targets are evaluated at the end of each block and impact recorded. The views of parents and pupils are recorded in this plan.

For pupils with particularly challenging behaviour a risk assessment is carried out and procedures put in place after discussing with all involved.
3. Approaches to Positive Behaviour

Within our school a range of approaches exists to promote positive behaviour based on improved relationships, engagement, motivation and emotional wellbeing. We have a very effective nurture class. Although this is primarily used for pupils in the early stages of the primary school it can be used to support older pupils for periods of time as required. 
This session our staff are undergoing training in the solution oriented approach which we will be adopting across the whole establishment.

We have a range of strategies that we use for promoting positive behaviour across the primary school.

We have within school a set of rules that we refer to as ‘The Golden Rules’. They are as follows:-

· We listen carefully and follow instructions.

· We look after our belongings and keep the classroom tidy.

· We work quietly without disturbing our classmates.

· We do our best at all times.

· We show respect for others- treating them as we would like to be treated.

· We always tell the truth.

We have an abridged set of these rules for the playground areas.

· We listen carefully and follow instructions.

· We look after our belongings and playground area and keep our play areas tidy.

· We show respect for others, treating them as we would like to be treated.

· We always tell the truth.

We also have a set of rules for the playground based on health and safety precautions.

At all times we promote and recognise our shared values which are:- 
RESPECT, RESPONSIBILITY, TRUSTWORTHINESS, GOODSPORTSMANSHIP AND DOING OUR BEST

As part of our health and wellbeing curriculum classes also take part in circle time with their teachers. This is a forum for discussing any matter and is often used to talk about issues that have occurred in the playground.
Rewarding individuals for positive behaviour
We have Golden Time on a Friday afternoon. During this, children have a choice of activities that they can take part in. All children who have followed the rules will receive maximum privilege time on a Friday.

If however they break a rule anywhere in school, time will be removed from their privilege time. For each breach of a rule, a period of time will be removed. Time can be removed by any member of school staff who sees the rule being broken. However, children are positively encouraged to improve their behaviour and earn some time back. If the time has been removed for misbehaviour in the class, children would have to improve their class behaviour to gain back some time. 

We have tied this system in with the use of the sun, rainbow and cloud chart in the classes. All children start the week on the sun. This equates to maximum golden time. If they break rules they start to move down the rainbow, colour by colour, each colour representing a 5 minute block to be taken off golden time. If a child has moved off the sun, the coloured section of the rainbow that they end up on by Friday afternoon determines how much golden time they receive.  Once the pupil has moved off the Sun in a particular week, they can earn back Golden Time, but they remain on the Rainbow and do not earn a reward sticker.  
Any child who has remained on the sun all week will get a sticker for their personal chart and maximum golden time. Pupils or staff update these weekly and have to note which rule(s) have been broken if they do not get a sticker. At this point standard communication is made with parents. 
These stickers tie into our Bronze, Silver and Gold personal reward scheme.

Once pupils receive 15 stickers they achieve their bronze award and a special pencil.

Once pupils achieve 25 stickers they achieve their silver award and a silver badge.

Once pupils achieve 35 stickers they achieve their gold award, a gold medal and a treat.
We also have within Thornwood a House System. All children are put into a particular house. The 4 houses are Apsley, Kennoway, Rosevale and Exeter, all named after local streets. 
All staff members will have a selection of coloured cards, representing each house. If they see someone doing something which they feel merits recognition they will give them a card that represents a point for their house. This will later be posted in the House Point Boxes. 
P3-7 class lines are also brought in to the school building in house groups and points awarded to the best line, who also get to enter the building first.

At the end of the week, points are tallied up by House Captains and added to our visual chart in the foyer. At the end of the session the winning house will receive the house trophy.

In the dining hall we have a Golden Table.  Three pupils are selected each week to sit at this each lunchtime, along with a friend.  They have the privilege of coming to the dining hall first.
Responding to undesirable behaviours

As a staff team we have developed a behaviour profile that looks at specific behaviours and gives hierarchy of sanctions to be followed if pupils are displaying undesirable behaviours. 
This generally follows the pattern of 

· Solution Oriented Approach

· Verbal warning

· If no improvement, removal of golden time.

· If children lose Golden Time, a slip is sent from teacher to parent/carer at the end of the week, to alert them that their child has broken a Golden Rule. If several slips are sent home in one term, staff can use professional judgement and request a letter from the DHT to warn that a further loss of Golden Time will trigger a meeting with parent, class teacher and DHT.

· If this happens then a meeting will be arranged. A behaviour monitoring sheet may be put into place which goes daily between home and school.

· Repeated failure to cooperate with school discipline or a high level incident may result in a period of temporary exclusion being imposed by Head Teacher (or her representative).
· For pupils who have additional support needs of a social and emotional nature a risk assessment will be carried out and if necessary a specific plan drawn up for staff to implement and pupils to follow.
· All pupils who lose 15 minutes or more Golden Time, will be withdrawn from classroom and supervised by a member of staff in a designated area, to allow them to reflect on their behaviour.  The following week a member of staff will discuss this behaviour with pupils and praise any progress.

· Any racist incidents will be dealt with in line with GCC’s Dealing with Racial Harassment policy.

Solution Oriented Approach is used by staff to try to resolve issues at break times.
Steps followed by staff if issues are not resolved: 
1. Verbal warning (playground staff)

2. 5 minutes at time out wall (P3-7) or sit at brown bench (P1-2), as a cooling down period
3. Pupil is sent to ‘blue bench’.  This will result in a loss of Golden Time.  However higher level misbehaviour will result in time out being issued immediately. (e.g disregard for end of playtime, arguing with/ being cheeky to staff/ swearing) 

· Communication regarding loss of Golden Time will indicate whether it has been a classroom or playground or dining hall (or all three) incident.  After several letters home, staff can use their judgement and request a DHT letter to send home, to warn that a further incident will trigger a meeting with parent (staff to alert DHT).
· A further incident will result in a meeting with parent/carer and DHT and a behaviour monitoring sheet will be set up.
Immediate high level indiscipline will result in instant removal from playground and contact with parent/carer. Sanctions will be imposed according to specific incidents. This could be complete removal of golden time, longer time out of the playground the next day, different arrangements for break times or even a period of temporary exclusion being imposed. (DHT or HT)

Emergency Situations
In each working space in the school we have a red dot with the room name clearly marked on it. In the case of emergency then this should be used to summon assistance. Two pupils should be given it and asked to take it to the first available adult they meet. Receiving adult must respond to it immediately.

4. Quality Assurance

The Promoting Positive Behaviour Policy will be monitored and reviewed regularly within the school’s audit and review process.
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